TORPA RURAL DEVELOPMENT SOCIETY FOR WOMEN

Annual Report 2017-2018

VISION: Fostering a just world where every one’s human dignity is respected.
MISSION: A Society that upholds human dignity, of the oppressed and the marginalized, specially the
tribals by enhancing education and livelihood, by networking and collaborating with likeminded CBO,
NGOs and the Government through right based approach.

TRDSW Staff stand in support of the #PressForProgress campaign for International Women’s Day.

INTRODUCTION:
The year 2017-2018 has been a landmark year for Torpa Rural Development Society for Women (TRDSW)
with activities at Torpa (36 villages) and Rania blocks (35 villages) of the Khunti district in the Jharkhand
state of Eastern India. There were interventions at the village, cluster, district and state levels. Networking
continued with the Government of Jharkhand (GoJ) and other partner non-profit organisations.
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A New Collaboration was introduced with the Central India
Initiative (CINI) of the TATA TRUST. The objective of the
SCQuIP Project was to ensure access to quality education
among primary level children within selected clusters of
Torpa Block through introduction of innovative teaching
methods, developing teaching learning materials,
strengthening the capacity of school management committees
(SMCs), strengthening Bal Sansad (Children’s Parliament) and
making library room/corners inviting for children. A collaboration that would help both TRDSW and CINI
to coordinate effectively and translate these interventions onto the field jointly with the education
department, school administration, school management committee (SMC) and parents and guardians of the
children.

New Voices
New Leadership
Creative Education

▪
▪
▪
▪
▪
▪
▪
▪

Lac processing units installed at the 4 blocks of Arki, Murhu, Rania and Torpa through the District
Innovative Fund proved a great support to the farmers to process brood lac.
In December 2017, a Haldi (turmeric) Processing Unit was installed at the Torpa Block through the
District Innovative Fund.
Innovations in agriculture and climate smart agriculture(CSA) practices introduced during the year.
NRLM/JSLPS conducted trainings and held social audits at our training centre.
Ms. Daphne Sequeira, the Director of TRDSW, resigned at the end of December 2017 in order to take
up another responsibility and Ms. Mariaelena Figueredo took charge as Director from January 2018.
All programs, organizational stories and new updates migrated on online platforms by Communications
Specialist – Shveta Jadhav.
The Working Women’s Hostel, Vocational Training, K.G. Training, the Literacy Project, Domestic
Workers Project and the Elementary School (SLIP) project supported by the TATA TRUST also
continued.
Livelihood Programs with small and marginal farmers supported by IGSSS-CLAD Project,
EDELGIVE Foundation and GoJ continued.

LIVELIHOOD PROGRAMS:
The Lac Project through the District Innovative Fund continued. The Rania processing unit is looked after
by JSLPS. The Arki and Murhu unit is being looked after by their respective blocks. And the Torpa unit is
looked after by the program staff of TRDSW. The processing units have been a great help to farmers for
processing lac. A district level audit of all the 4 units was conducted in March 2018.
The (Pustak mochan) inauguration of a book entitled Semialata lac cultivation was released at the hands
of the Khunti D.C. Mr. Manish Ranjan. This is the first literature in Mundari language for the farmers. The
D.C. in his address spoke of the varied available government schemes, such as animal husbandry, fisheries,
Kaushlya Yojana etc. 242 farmers attended the program.
A Haldi Processing Unit (chulha, boiler, drier, grinder, automatic packing machine) has been installed at
the Torpa Block. Two women co-operatives will look after the functioning of the unit. For the Women’s
Day celebrations, the group put up a stall with ‘Asli Haldi’. The women are happy with this additional
source of income for the group.
Training and demonstration of Soil Conservation through Field Bunding among 50 Farmers and
replication with 100 farmers in 5 villages of Bishunpur, Kherkhai, Diyakel, Jiblong and Tutikel villages.
In each village training was given to the COG (common occupation group) where women farmers were
also present.
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Climate Smart Agriculture Practices (CSA) to build the resilience capacity of farmers through Systemic
Root Intensification (SRI) demonstration with 500 farmers. SRI cultivation method was introduced at the
COG meeting. 700 kgs paddy (Lalat and Sahbhagi) were distributed to farmers for SRI cultivation. There
are some farmers who have cultivated Ragi (marwa) with SRI method initiated by TRDSW.
Demonstration cum training to CBO Members in farm bunding/ boribandh for 4 CBOs. The COG
members of Tutikel, Diyakel, Japud and Bishunpur have completed farm bunding in their villages after
several discussions at village level meetings. They realize that
better cultivation is possible with water resources available
from farm bunding.
Promotion of drought resistant variety though Mixed
Cropping with 150 farmers.62 farmers participated for a
training on 27 July 2017 to promote mixed cropping/dry land
farming. Types of inter cropping were also explained. Many
farmers use traditional method of cultivating only one crop.
Jibilong, Koinara, Kherkhai and Chatatoli villages successfully planted arhar and groundnut crop.
Demonstrations of Kitchen Garden for food and nutritional security in 10 villages From July 2017
demonstrations on kitchen garden were held in eight villages to teach them kitchen waste water
management and the need for growing nutritional vegetables. Seeds were given to 200 families. In April
2018 the kitchen garden was initiated in 10 villages.
Training on nursery raising for 200 farmers. Jagrity Kishan Club in Kherkhai village was identified for
nursery raising training in March 2018. Earlier it was done in a traditional way which yielded much less.
The beneficiaries were first identified and papaya saplings were distributed in 3 villages.
Training in Machan Kheti for vegetable growing with 100 farmers.
The training in vegetable growing and Machan kheti was given in 10
villages Diyakel, Koinara, Doenger, Khatanga Churdag, Tutikel,
Kherkhai, Manhatu, Churgi and Marcha, in July and August 2017.
Training cum Demonstration at Village level on organic manure
with 120 farmers. The training cum demonstration on organic manure
was conducted in Diyakel, Koynara, Japud, Jibilong, Kherkhai,
Churgi Manhatu, and Bishunpur to protect the soil, preserve fertility
and increase agricultural productivity.
Machan Kheti

Demonstration and Promotion of Border plantation with 50 farmers
in 5 villages. 5 COGs in Koinara, Kherkhai, Jiblong, Token Bhimatoli and Manhatu discussed at a meeting
the need for border plantation and implemented the activity with Ghambhar, Sisham, Sagwan and Karanj
plants. In October 2017, Forage crops were also initiated like Putkal, Munga, Gambher and Karanj plants.
Demonstration of seed bank and grain bank in 4 villages. Only containers were given to the COGs of
Token Bhimatoli, Digri Porohotoli, Manhatu Raitoli and Khatanga Churdag villages. The farmers stored
traditional seeds like Urad, Kulthy, Ragi, Gangai, Arhar etc. in the containers.
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The chironji (dry fruit) processing unit installed in 2016 in Bilkidura village, for processing the chironji
seeds, continues to be a great success. With this initiative, a lot of chirongi which was previously just wasted
in the forest is now laboriously collected by the women. Many government officials visited this site and
interacted with the women. This has also motivated other SHG groups to do likewise.
An audit was conducted of all the SHGs and 3 days extra training was given in book-keeping and MCP
(micro credit plan) to the SHG leaders to enhance their social skills and also to provide the required help to
those who needed guidance to maintain their accounting records.
Exposure visits were initially organized for the farmers to Bedo and Chainpur. The trips were motivational.
The farmers visited sustainable livelihoods in Wari Cultivation Machan Kheti, Kitchen Garden, Water
Conservation, and Fisheries. After they returned many farmers have adopted Machan Kheti, Nutrition
Garden and Mixed Cropping. The next exposure visit took place on 13th December 2017. 63 farmers were
taken to Gambheria in Khunti District where 11,000 plants are planted on 35 acres of dry land. The farmers
learnt water management and the value of trees for a living. The motivated farmers have now started
plantation on their own land. The third exposure visit was a cross learning for 60 participants to Kherkhai
village on 15th December 2017. The farmers were introduced to Bori Bund, Machan Kheti, Kitchen Garden
and the role and functioning of SHGs. After seeing the Bori Bund and interacting with the local people 3
COGs were interested to replicate bori bunds in their own villages and have taken seeds from TRDSW for
growing vegetables. A fourth exposure visit for 60 selected SHG members were taken to Namkum, Ranchi
to see a successful Village Organization (V.O).
Training Programs
Various trainings were organized to strengthen the V.O.s (Village Organization is a cluster based
federation of 8 to 14 SHGs).
40 farmers trained as master trainers in Lac Cultivation
40 farmers were taken to IINRG Namkum, Ranchi in 2 batches for Lac training. The training was held in
January 2018. The participants were from Gopla, Sarangloya, Khotatoli, Tutikel, Korakel, Urikel and
Diyankel villages. A demonstration was conducted on pruning the trees and spraying of medicines to
protect the host plant. Also, the possible diseases that could attack the host plant were explained. These
farmers are now master trainers. They in turn are teaching other farmers of their village to cultivate lac.
A seminar was organized on Panchayat Raj at the cluster level for SHG leaders on 21 November 2017
at the village Digri Porohotoli. 62 participants attended. At the meeting the women were informed about
various government schemes.
Two block quarterly meetings were conducted for Torpa Block on 28th October 2017 and for Rania Block
on 8th November 2017. More than 200 participants attended. A discussion was held on strengthening SHGs,
income generation and livelihood.
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Training in Mushroom cultivation was organized on 12 and 13
October 2017. There were 33 participants from SHGs. Trainings and
demonstrations were held on pickle making, composting and organic
manure at the village level.
Goat Rearing – The SHGs in 5 villages held an animated discussion on
sustainable livelihood and showed great interest in goat rearing to
increase their household income. So, during February to March 2018 the
selected SHG members received one pair of goats. 200 goats were
distributed to 95 women in Bishunpur, Chatakpur, Konkeya, Koynara,
and Lohagarha villages.

Mushroom Maker

On 13 January 2018, a thematic workshop on “Adivasi Culture and its way forward” was organised for
55 staff members of TRDSW. Mr. Benjamin Lakra, Retired Auditor General (I.A.S.) Jharkhand, was the
chief speaker at the workshop. He addressed the Adivasi culture, the tribal languages, the social aspect, the
communitarian aspect and the equality. It was an educative capacity building workshop for the staff.
Demonstration of SRI cultivation and follow up took place under the guidance of Agriculturist Dr S.P.
Singh of KVK (KrishiVigyan Kendra). In February 2017, green gram and paddy seed were distributed to
several villages in Torpa. Farmers Day was celebrated on 15 October 2017 at Marcha village and around
100 women farmers were felicitated.
New learnings, Best practices and Successful experiments:
▪

▪

▪

▪

▪
▪

▪
▪

TRIFED visited the organisation to connect handicraft artisan women to marketing. We are now in the
process of linking the women to TRIFED markets. The women are also encouraged to participate at
Saras Melas. This gives them exposure and enhances their social skills.
4 V.O.s are initiated, two in Ama Pakna village one in Diyakel village and one in Marcha village. The
Marcha V.O. received Rs 50,000 from the govt. to set up the V.O. office. The office bearer of Marcha
V.O. negotiated with the Mukhiya for a room space in the Panchyat Bhawan. After 3 to 4 meetings and
continuous dialogue the women are now given an office in the Panchayat Bhavan.
By December 2017 Toilets were built for 144 families by the women of 10 SHGs in Torpa and Rania
Block. Sadabaha SHG from Japut Rania block got appreciation award from the district administration
for making their village ODF (Open Defecation Free).
Out of 100 farmers who were given seeds for mixed cropping and machan kheti, around 70 farmers
have earned at least 4 times more than the investment. Eman Guria from Koinara village earned Rs
13,000 only on raddish crop. And Deba Barla from Japud village earned Rs 10,000 from the sale of
pumpkin in one month.
Around 80 SHGs received Rs 50,000 from the NRLM govt. scheme. Rs 50,000 was received per SHG.
The money was effectively used to initiate small business.
Vishwasi Topno from Gulab SHG in Marcha village took a loan of Rs 30,000 from the shg fund to buy
an open tempo in order to transport goods. After 3 months, she returned the capital amount together
with interest and her daily earning is around Rs 550.
An approach road was completed in January 2018 at Tutikel on the insistence of the SHG members
with guidance, support and follow up by the TRDSW field supervisors.
In February 2018, the SHG members of Manhattu Raitoli village got a new chabutra (platform) 30” x
30” sanctioned and the same was soon built for village level meetings to be held.
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WOMEN’S DAY CELEBRATIONS
‘Educate Women, Empower Humanity’ was the theme for International Women’s Day that was held on 13
March, 2018 at the TRDSW campus. 4000 women participated from 75 villages of Torpa and Rania Blocks.
The entire team of TRDSW staff organised an action oriented programme in order to help protect the rural
women, girls and their families from the infliction of human trafficking, witch hunting (dayan pratha) and
alcohol addiction. A number of government officials attended and addressed these issues.

The main speaker and Chief Guest was Arti Kujur, Chairperson (JSCPCR). Supported by EdelGive
Foundation, the event had motivational speeches, performances and street plays. Stalls displayed organic
products like asli haldi, asli sindoor, asli tejpatta, nursery plants, , rice, kurti dal, pickles, snacks made by
women and local handicrafts made from lac and bamboo. The Mahila Divas event was a huge success that
was well attended by the SHGs who actively participated in the programme.
Vinay Kumar (District Planning Officer), Manoj Kumar (Deputy Commissioner Child Welfare
Committee), Purnima Sinha (Child Development Project Officer), Prabhakar Oza (Block Development
Officer), Joseph Kandulna (Circle Officer) also showed their support to our women participants. Prominent
women like Roshni Guria (प्रमुख), Sophia Sultana (उपप्रमुख), Sushanti Kongadi (मुखखया), Sunita Guria
(मखु खया), Vinita Nag (मुखखया), Virajmani Surin (जिप्रसदस्य), Susmita Ghatuary (Project Officer, IGSSS),
Shishir Topno and Juliani Topno were also present. However, the highlight of the event were the “OHL”
Rasgullas made from yam and this success story was aired by national TV channel, Doordarshan Bihar
and Jharkhand on 17 March, 2018 at 7:15 p.m. “Empowering women entrepreneurs”.
For a more detailed report, check our blog: http://trdswjharkhand.blogspot.in/2018/03/international-womens-day-celebration.html
For full video of Women’s Day check the link: https://youtu.be/boal4x8EmtI

Domestic Workers Project: Human Trafficking
The domestic workers project was supported by Chetanalaya, Delhi. The project ended in January 2018
and the financial support ended but the networking continues for the cause to combat human trafficking
and unsafe migration. We work closely with Justice and Care, Delhi and the Child Protection Office,
Khunti District for the rescue and rehabilitation of victims especially young girls.
▪

Awareness programs were conducted during the year at the village, school and block level.

▪

Awareness campaign on the Rights of Domestic Workers in Metropolitan cities in which topics
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like Child Marriage Act, Child Labour Rights and Anti Human Trafficking were discussed.Also,
social violence, physical harassment of women, black magic/ witchcraft rituals and anti-human
trafficking were dealt with during the program.
▪ Bal Mela on the Prevention of Human Trafficking at
Maranghada. Mrs. Arti Kujur (State Child Welfare
Commission) was Resource Person and Chief Speaker, Mrs.
Meera Singh (AHTU- Khunti) and Mr. M.S. Ansari
(DCPO- Khunti) also addressed the issue of human
trafficking. 1200 students participated in the program. A
LED Mobile Van from PRD Khunti kept flashing different
videos and effective visuals like right to education, child
labour and ills of human trafficking. Mrs. Aarti Kujur connected well with the students, interacted
▪

with them and effectively shared about the rights of children and the importance of education.
Mega Event for 300 Village Women. Mrs. Aradhna Singh (Ex-DSP Khunti) was the Chief Speaker
and Resource Person. She spoke about the condition of victims in cities and rural areas.

LITERACY FOR DEVELOPMENT OF TRIBAL WOMEN IN KHUNTI DISTRICT
The Literacy project supported by the TATA TRUST was sanctioned from May 2015 to April 2018. The
10 advance centres and 15 basic centers continued. There
was an initial enrolment of 479 learners in the basic centres.
Fourteen basic centers continued in the second phase with
a total of 353 learners. The women have taken to reading
newspapers daily at Sakhi Abhiyas Kendras. Women now
have a voice at SHG meetings and are interested in village
issues. Advance centers were given priority and there was
handholding by trainers of the education department of
TRDSW. Akshar Mela was organized on 31st January
2018. The block officials attended the program and
addressed the women. The program staff organized creative
learning games on language and math.
▪
▪
▪
▪
▪
▪

A capacity building training was conducted by Nirantar, Delhi from 16th May to 22 May 2017. The
objective of the training was teaching methods and how to effectively use the books designed by
Nirantar.
Nirantar conducted another material creation workshop from 4th July to 6th July 2017. The objective
of the workshop was to prepare thematic material by each partner NGO.
TEACHERS TRAINING: 6th to 9th June 2017. The objective was to impart the training received
from Nirantar to the teachers of the Advance centers.
Residential camp: 22nd June to 24th June 2017. To support the weak learners so that they could be
coached with extra individual attention at advance centres.
On 7th July 2017 Jyotsna, a reporter from DD and ETV news channel interviewed the learners at the
Koinara center. They spoke with confidence of their new beginnings in reading and writing.
Teaching Learning Method (TLM) Workshop: 12th October to 13th October 2017. The objective
of the workshop was to prepare attractive and effective charts on language, maths and panchayati raj.
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▪
▪

▪

Impact of the input given through workshops There has been a marked difference in the advance
centers after the capacity building sessions and the residential workshops. The learners are happy to see
their own “mailikhoongi chart”, “oopasthiti chart” and they are now able to read and write.
Monitoring & supervision During the reporting period the staff made it a regular schedule to visit the
centers in the night, twice a week. Except 5 centers which are located very far away, every center was
visited at least twice a month. Every Monday the weekly staff meetings were held for sharing and
planning ahead. From the observation of the field visits different topics and inputs were planned for the
monthly meetings.
Monitoring visits from TATA TRUST: On 6th October, 2017 Pradeepta Sundaray, Project Oficer
from the TATA TRUST office visited the Koinara and the Churgi center. On 7th October, 2017he held
a meeting with the 10 teachers from the Advance centers, the 14 teachers from the basic centers, the
supervisor, coordinator and MIS staff. At the meeting, he gave valuable suggestions to the teachers.

EDUCATION PROGRAMS:
Schooling and Learning Improvement Program for children of Torpa and Rania Blocks (SLIP)
The SLIP project supported by the TATA TRUST saw several changes during the year. It was a challenge
to upgrade the learning levels of the children of Rania after making changes in the remedial and primary
school intervention in Torpa Block and shifting our focus to Rania Block. In the process 11 remedial and 2
primary school intervention centers of Torpa were dropped due to their geographical location. For more
regular coordination with the centers, weekly cluster meetings were introduced. These approaches have
enhanced value addition in Rania block.
Balwadi intervention: We continue to work at multilevel, multi grade
and multilingual teaching. The implementation of these methods of
teaching continues to help the children grow intellectually, emotionally
and socially. Our intervention at the balwadi level remains the joyful
learning methodology.
Primary school intervention: The primary school intervention program
has been focused on skill based planning, execution, class management
and class presentation. The learning level of the children has since
increased.
Remedial intervention: There have been 25 remedial centers in Rania and 11 handholding centers in
Torpa. To retain children in school and focus on the weaker children with poor attendance in class has been
our primary objective. We tried to address this issue through regular cluster meetings, close monitoring
and facilitation of the centers.
CSSL endline data sharing meeting: An end line sharing meeting was conducted on 25 th July 2017 by
Wricha Sharma and Gauri Sharma at TRDSW. It helped to identify each center’s performance of class 2
and class 4 on the basis of skills in language and Mathematics. The program staff adopted a skill based
approach.
Interface meeting with Govt. Officials: A one day interface meeting was organized for the newly elected
SMC members on 3rd November 2017 at Kisan Bhawan Rania. There were 147 participants. Government
officials from education department also attended. The focus was on RTE specially on the structure,
responsibilities and functions of SMC members.
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Balmela: On the occasion of Children’s Day a one day Balmela
program was organized for the children of Rania at Sode School
premises on 14th November 2017. A total of 370 including children,
teachers, volunteers and staff participated. Several fun games were
organized for the children. And the winners were rewarded with
prizes.
Time and again naxal disturbances, frequent police operations, the
sudden appearance of wild elephants and bad road conditions are
continued hurdles faced in the area. In Rania Block the naxal activities have increased and so the regular
school system suffers in many ways. Against this given reality our intervention is very important.
As per the original sanction the SLIP project ended in December 2017.A no cost extension was approved
by the TATA Trust in January 2018 for a further period till March 2019.
ITE (Integrated Approach to technology in Education)
The program staff continued to provide motivational classes at
the 4 centers in Husir, Kajurdag, Jogisoso and Sode villages. In
December, 2017, an ITE Mela was organized at TRDSW for the
students of all the 4 centers. A number of government officials –
BDO, BEO, BPO, BCO and others interacted with the students
and asked them questions which they confidently answered. A 1
day ITE rejuvenation program was conducted for the students in
January 2018. An ITE endline survey was conducted in March
2018. According to the baseline and endline survey students
were evaluated.
SCQUiP PROJECT (School and Community based Quality Education Implementation Program): The
project covers 35 schools and 40 centers in Torpa Block through direct intervention in Class 1 and 2. Also
a special focus has begun to work with the weaker children of class 3 to 5.
In May 2017, there were many discussions with BEO and BPO of Torpa block for the selection of schools.
The earlier intervention of the organisation in education had different criteria for school selection and since
we were to select the schools on CRC basis and trying to integrate the schools from the earlier JTT
supported project it was quite a task.
The implementation of the project began in June 2017. Under the program 40 Community teachers, and
10 Supervisors and 4 trainers are absorbed in 40 centers at the 35 schools. Different activities were
undertaken for the capacity building of the community teachers for
quality education work.
Staff capacity building: On 6th June, 2017 an orientation workshop
was conducted for the program staff. And from 7 th June onwards to
13th June 2017 there was a training on understanding the project
activities, concepts and introduction to teaching methodology. For
follow up in planning and documentation 10 review meetings were
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conducted during the year. Several issues were addressed and group participation were encouraged on
topics like: visiting homes to increase attendance in class, lesson planning, conducting base line and endline,
evaluation of children, text book related activity, planning of the assembly, conducting library class and
difficulties faced in teaching.
Cleanliness: To inculcate the habit of cleanliness, trainings are organized for teachers in order to provide
a clean environment like insisting on washing of hands and drinking clean water. The emphasis is on
“Swachta”. The government teachers join the children in keeping the school environment clean.
Library: Library rooms/corners were introduced in 15 schools. Children are encouraged to read. This is an
ongoing activity to involve participation of the children together with the government teachers and the
program staff.
Work with the community: The program staff shared the objectives of the project with the block level
education department, the school management committees (SMC) and the government officials.
Government teachers were invited to attend a child psychology workshop conducted by Salony Priya in
order to understand the behavior patterns of children. The parents and guardians of the children are also
encouraged to actively participate.
Bal Mela: A balmela (sports event) was organized at TRDSW for children of class 1 and 2fromthe 35
schools. Mr. Rahmat Ali, BEO (Block Education Officer) inaugurated the program wherein 400 children
participated.
Bal Sansad: (Child Clubs) are actively involved in helping the
morning assembly, kitchen garden, mid-day meal distribution,
maintaining the discipline if the teacher is absent. The program staff
ensure that the Bal Sansad meetings take place regularly once a
month.
Art and craft activities: In order to preserve the local and traditional
art, all the 35 schools are encouraged to work at creative handmade
local art.
Kitchen garden: - Kitchen gardens have been initiated to increase the nutrition level in children and use
waste water. Vegetables are grown and are cooked in the mid-day meal.
Children’s Exposure visit: Children of class 2 were taken to the Pokla railway station, Referral Hospital,
Torpa Police Station, Block Office and Block Resource Center. The children happily interacted with the
government officials and were also educated about these local services.
Exposure visit of School Management Committee:20 SMC members including 2 program staff were
taken for an exposure visit to Maharashtra. They were happy to interact with social activist Anna Hazare
at Raleganj Sidi. They also visited Popat Pawar and personally interviewed the SMC members of 4 schools.
INTERNAL AUDIT
The TATA Educational and Development Trust conducted an internal audit from 11th to 15th December
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2017 through Praveen Kumar and Dharmendra Tripathi from Aneja Associates, Mumbai. They audited
the financial documents of the SLIP and Literacy project and looked at the internal controls and
management policies too. On 14th December 2017, the auditors along with 2 program staff visited Koccha
balwadi, Korakel and Grosod primary and remedial interventions and also Khatanga Churdag. The
internal audit was an important learning experience for our accounts team.
BAL NIKETAN
Bal Niketan has always focused on the holistic all round development of the children, to lay a strong
foundation and to focus on academically and economically weaker children. The new academic year began
on 6 April, 2017.There were 138 children in nursery, 145 children in lower KGand117 children in upper
K.G. A total of 400 children.
On 7 August 2017 on the occasion of Raksha Bandhanan
exhibition of handmade rakhees was displayed at the training
centre hall. On 17 August, 2017, a medical health check-up was
conducted by the Referral Hospital Torpa. On 15 August 2017, the
flag hoisting ceremony was celebrated with great spontaneity and
joy. On Teachers Day, 5 September 2017 the children of Bal
Niketan performed dances and songs that were taught by the K. G.
trainees. On 12 to 21 September 2017 an oral and written midterm assessment test was conducted and the assessment report was
shared with the parents on the next day. There was an interactive
session and feedback that took place between parents and teachers.
Like every year this year too all the feasts were celebrated like Raksha bandhan, Independence Day, Eid,
Teachers Day, Sarhul, Gandhi Jayanti, Children’s Day, Diwali, Christmas and Republic Day.
On 28 October 2017, a meeting was held for parents and guardians.
The teachers addressed issues like punctuality, nutrition and
explained guidelines with parents. On Children’s Day 14 November
2017, the children were taken to the Deer Park for a picnic. Republic
Day on 26 January 2018 was celebrated by the children together with
the K.G. Trainees and the tailoring department depicting the
multicultural diverseness of India.
On 7 February 2018, a child psychology workshop was conducted
by psychologist Salony Priya from Ummeed for teachers of the Bal Niketan. She addressed the issues of
mental well-being and positive psychology in dealing with the children. The teachers discussed case studies
in smaller groups. From 9 March onwards upto 19 March 2018, the yearly assessment of children was
conducted. The children secured admission in schools of their choice. On 27 March 2018 was the final
assessment report and the children scored well.
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VOCATIONAL TRAINING
TAILORING
There were a total of 70 young women who underwent a six
month training in 2 batches from April 2017 to September 2017
and October 2017 to March 2018. 21 trainees mostly from the
interior villages of Torpa, Rania and Karra Block were residents.
Besides tailoring and garment production the trainees were given
motivational sessions and personality development classes every
Saturday. The trainees performed a cultural dance for the
Independence Day and the Republic Day celebrations. Mahila Divas (Womens Day) was a very good
platform for the trainees to display as well as sell their products also a good start
to earn a living.
K.G. TRAINING
25 girls were admitted. During the course of the year 6 girls dropped out
as they secured admission for further studies in Ranchi. Preparation of
TLMs, practical lessons, observation classes, taking responsibility and
preparing for celebrations like Teachers Day, Independence Day,
Republic Day and Women’s Day greatly added to their confidence.
There was also a one day exposure visit to the Science city Ranchi. The
trainees were motivated with much support from the trainers to appear
for the IGNOU DCSC course.
WORKING WOMENS HOSTEL: There were 127 residents in the hostel. It is a self-run hostel. There is
a cabinet of ministers who look after the cleanliness, social and the food that includes the marketing and
the daily menu for meals. Various activities like outdoor and indoor games, seminars and workshops were
conducted. As in past years the traditional festivals are always celebrated with much song and dance of the
different tribes viz. munda, kharia and oraon tribe.
CHILDREN OF THE NEW DAWN SCHOOL (CND)
This year there were around 620 children in 2 divisions each of Classes 1-7 and one division each of 8,9
and 10. We were glad that many really poor students could avail of our education, because, of these
students, around 80 were students with BPL cards and around 40 were either on part or full scholarship for
monthly fees, because of their financial situation. The scholarship children’s fees were paid from the funds
which had been sent by the “Harigaon Gruppe.”
In June, we got the good news that of the 25 students who had sat for the ICSE Board exam, all had passed
either with a first division or distinction.
Another piece of very good news was with regard to the Permanent Affiliation of the school. The one
condition put by the Council, which had been really impossible for us to fulfil, given our comparatively
low fees and the number of BPL students from whom we cannot take fees, was that we had to pay salaries
according to the 6th pay scale with at least 25% DA. Much correspondence had taken place with the Council
on this issue & the Principal had met the Executive Secretary twice over it. However, in July we were able
to access and send to the Council, a Supreme Court judgement that private schools were not obliged to pay
the same salary scale as the state government. Accordingly, we raised the salaries to the basic and Grade
pay of the 6th pay scale, but without the DA, from the July salary, and informed the Council. On 1 st
September, the Council sent an inspector. After the inspection, we had to fulfil 2 more smaller conditions,
which we did, and on 17th February we got the joyful news that we had been granted Permanent Affiliation!
Torpa Rural Development Society for Women
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Some of the new infrastructural additions to the school or
works done were as follows: In May, the 4 rooms for male staff
members and a small family quarter built near the primary
school were blessed and Dayamani, one of our peons, started
staying in the family quarters with her family. This was a
blessing for the security of both the Primary section building
and for that side of the campus.

Residence for male staff and a family

The problem of irregular water supply to the upstairs boys’ toilet block was solved by putting a new Sintex
tank on top of the existing cement water tank. Another 3 layer Sintex tank was put in the compound for
drinking water. Railings were put for all the steps on the campus for the safety of the children. Thanks to
theSacred Heart School, Hammersmith, 23 CCTV cameras were put on the verandahs of both buildings and
facing the grounds and a solar panel, battery & inverter for the New Building. Thanks to the Central
Solidarity Fund,a solar inverter, battery & 2 panels were put in the old building. So, the computers in the
offices & the computer classroom and the mike system and
fans in the hall can be used even during the numerous
electricity cuts. The preparation for putting paver tiles in the
front yard of the school started by the cutting of the 2 old
trees, which were in the middle, leveling the ground and
building a half wall cum seat around the compound wall.
When the trees had gone, the area seemed surprisingly large
and children could play more freely. 4 rain trees were bought
and brought from Maharashtra for planting in the front yard
The beautiful tiled entrance.
and on the hillock. The high retaining wall, on the eastern
side of the hillock, which had collapsed during the rainy season was rebuilt more strongly with supporting
columns and beams.
Some of the new activities this year were as follows: The starting of
Karate classes on a voluntary basis – most of the children opted for it. Of
the 3 children who had been entered for a
competition at the State level, one got a prize. We
had participated in the Zonal ICSE Athletics since
the past 2 years. Now, for the first time our school
participated in the football tournament also. For the
first time, we also started keeping a dog for the
additional security of the school!
The goal for the year as decided by the staff at the staff orientation at the beginning of the year was
“improving the standard of spoken English in the school”. We decided to rope in the parents too, and 75
small sentences in English, which parents could use with their children, were printed. The idea was
presented to the parents at the next parent–teacher meeting, causing amusement as well as enthusiasm.
Many of the parents took the sheets. The pictures of St. M. Sophie and of St. Philippine were put up, one
in each building, so that now the buildings can be called “Sophie building” and “Philippine building”.
Several trainings and input sessions also took place this year. Two resource persons came from Ranchi to
give input to the whole school about the importance of saving water, methods of water conservation and
water harvesting. Ms. Mariaelena and Ms. Sushma gave a one day session to Classes 9 and 10. Two of the
English teachers, Mr. Jerome Kullu and Miss Veena Kujur, had a 2-day training in Ranchi on the teaching
of English according to the ICSE syllabus. This year Ms. Sushma went instead of Ms. Vimala for the 3
day ICSCE Principal’s conference in Jaipur.
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The normal activities of the school continued. We had the staff orientation
at the beginning of the year given by Ms. Daphne for one day and continued
by Ms. Vimala to decide the goal for the year and the means to achieve the
goal. At the assembly, the school celebrated the different festivals and the
anniversaries of national leaders with enactment or speeches. On 15th
August and 26th January, we participated in the parade of the 5 neighbouring
schools and took part in the block level inter-school competitions for
Ramnavmi Celebration
patriotic dance and skit and on both occasions won one of the 3 prizes for
both items. Two very well attended parent teacher meetings were held at which guidance was given
regarding various aspects of their children’s lives – studies, character, nutrition, discipline, regarding the
need to monitor the use of mobiles and internet etc. After the first terminal and final exams parents were
given the results of their child and individual guidance was given by the class-teacher regarding the child.
One of the big problems we faced this year was with regard to teachers leaving. At the end of the previous
year our English teacher and the Social Studies teacher of the senior classes, including ofStd.10, left. We
got a replacement, Miss Veena Kujur, in June, but she was not experienced in teaching the ICSE syllabus.
Our Maths, Physics, Chemistry teacher, Sweta Horo, left at the beginning of May. We got a new teacher
only in June, but he too left after a month. In August, we got another teacher. She too left after a month for
another job. So, from September we had no teacher for Stds 9 and 10 for these very difficult subjects. When
after much searching and advertising, no new teacher came, the college lecturer, who teaches Maths and
Chemistry in St. Joseph College, was called to come for a few periods each week to complete the syllabus
within the remaining time.
The twelve students we had in Class 10 appeared for their Board exam in March. Now we are awaiting the
results and hope that in spite of all the above difficulties they have done well and can really go on to a “new
dawn” in their lives.
CONCLUSION
The year 2017-2018 has been an eventful year. There have been many success stories, new learnings, cross
learnings and replications are taking place in agriculture. More households have increased their level of
income after our intervention and continued hand holding. Lac cultivation, machan kheti, mulching and
composting have been adopted by more marginal farmers.
We continue to build a print rich environment in schools through the education projects. Regular review
meetings with program staff and community teachers and baseline and endline conducted in schools to
assess the children’s learning levels. The activities like Kitchen garden, art and craft activities,
strengthening of SMCs and Bal Sansads and creating library rooms/corners in the 35 centers is an ongoing
process.
We want to thank Ms Daphne Sequeira for her steady efforts at striving to empower the tribal women and
encourage sustainable livelihood and innovative methods in agriculture. We want to extend our sincere
gratitude to the Management, the team of committed staff and our benefactors (TATA TRUST, TATA
CINI, IGSSS, EDELGIVE-DALYAN FOUNDATION, CHETANALAYA, ENSINGER STIFTUNG,
MISSION PROCURATOR GERMANY, ST. MORIS GROUP, SAAT FUR HOFFNUNG) and the many
friends and well-wishers who continue to support our work at the Torpa Rural Development Society for
Women.
Website: www.trdsw.org | Facebook: www.facebook.com/trdsw | Twitter: www.twitter.com/trdswtorpa
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