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From the Director’s Desk

A Tribute to our Founder
We remember with sincere gratitude, Padma Shri awardee, Karuna Mary Braganza,
the Founder of TRDSW, who passed away on 16 October 2019.
In this tribute, we share her dream and her
vision for TRDSW of gender equity, dignity,
self-sufficiency and most of all HOPE. TRDSW
was envisioned as a symbol of empowerment,
transforming the lives of women. One focused
objective: to build integrated communities where
women would be empowered to participate in
the developmental process, bringing their own
needs, perspective and abilities on board.
Karunaji was convinced of the Akhara
concept. The Akhara in the life of a tribal
village, is the common platform, where the
entire village, men and women, participate in
rituals, meetings, or night long dances of their
festivals. In the Akhara everyone’s presence and
participation is solicited, observed, honoured,
valued and evaluated. The Balwadi program
became a key vehicle for change. In the
developmental context, the Balwadi is the entry
point into the village community via the mother.
The government of India acknowledged her
work for vulnerable women and children. The
Department of Women and Child, Ministry of
Human Resources, GoI provided for the initial
building construction of the tribal Working
Womens Hostel.

Padmashri Karuna Mar y Braganza
Founder

Torpa Rural Development Society for Women (TRDSW)

With great joy I present the Annual Report 20192020. The Annual Report contains meaningful
interventions and has unfolded various issues,
human stories, strengths, challenges and
the way forward in quality education, socioeconomic empowerment and sustainable
livelihood.
TRDSW has always sought to work with grassroot
governance i.e. Panchayat Raj Institutions
(PRIs), line departments of government,
Research Institutions and private agencies.
In experiencing the collective strength and
gaining long term perspectives the SHGs and
CBOs acquired new skills. TRDSW gave them
the tools to shape change - empowering
women to be at the forefront of programs with
TRDSW as facilitator helping women to identify
and articulate their own needs. In keeping with
this women centered approach, the process
for change became crucial. The new skills and
technologies that were introduced always
remained completely rooted in indigenous
culture and local resources. This has been the
ethical approach TRDSW adopted since its
inception.
The strain from the novel coronavirus has been
immense. The outbreak of the pandemic was
never seen or experienced before situation for
the organisation and for the local communities.
The pandemic has impacted all aspects of
the work of the organisation – from running
programs, planning finances, coordinating
staff and collaborating with partners and
stakeholders.
During these unprecedented times, the role of
NGOs became paramount in combating the
coronavirus and its impact on society’s most
vulnerable communities, especially in Jharkhand
where the government services were struggling
due to the large inflow of returning migrants,
challenges of quarantining them and ensuring

the safety of the local population.
TRDSW has coped with these challenges and
has paved the way for new opportunities and
innovative ways of working in the sector – a
way forward revisioning how we can tackle the
pandemic crisis together as a community.
The pandemic taught us that it is important to
remember to focus on what you RECEIVE, not
what you GIVE. For what you receive is a deep
sense of purpose and fulfillment, an inner joy,
knowing that your giving is enriching the lives
of vulnerable communities and overall building
empathy that is much needed in our world
today. Looking beyond an “I, Me, My,” world to
a sense of community is at once a liberating and
enriching experience.

Mariaelena Figueredo
Director
Torpa Rural Development Society for Women (TRDSW)
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Our Organisation

Our Intervention

The Torpa Rural Development Society for
Women (TRDSW), a non-profit organization
was founded in the year 1995. Right from
its inception, the organisation’s main aim
is to enable the community to access their
basic rights – Quality Education, Nutrition and
Livelihood opportunities to lead a better life
by reducing the drudgery of the community
to meet their basic minimum.
The organisation has the motto “to help the
poor to help themselves”. It reflects in various
activities like fostering quality education and
sustainable livelihood programmes through
capacity building of the vulnerable community
by empowering them in people’s organisations
as local institutions and community based
organizations.
TRDSW envisions ‘A world where everyone’s
dignity is respected’ and this is possible only
when the poor and the marginalized are truly
empowered. Hence, to accomplish this vision
and motto, the organization with its committed
group of staff, have been working diligently
across the 71 villages in Rania and Torpa, the
two blocks of Khunti district in Jharkhand for
over the last two decades.
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Education
Livelihood (on-farm and off-farm)
Women Empowerment
Entrepreneurship skills
Agriculture
Land & Water Conservation
Forest Resource Management

Our Approach
Our Vision
Fostering a just world where everyone’s
human dignity is respected.

Our Mission
A Society that upholds the human dignity of
the oppressed and the marginalized, especially
the tribal by enhancing education and
livelihood, by networking and collaborating
with likeminded CBOs, NGOs and the
Government through right based approach.

Government: Liaising with the state, district &
block level concerned departments.
Community: Mobilising community, stake
holders – Teachers, Anganwadi Workers,
village level committees, Community Based
Organizations (SHGs, Farmer Groups, etc.)
Children: Addressing innovative education
methodology and child protection issues.

Our Reach
The Khunti district is one of the geographically
challenged locations of the Jharkhand state in
the country known as ‘Aspirational District’ in

a recent government report by NITI Ayog. The
Khunti district is predominantly a rural society
as 91.49% population lives in rural areas. It is
located geographically in hilly terrain and some
parts of the district is surrounded by mountain
ranges and dense forests. It has sub-humid
climate with average rainfall 56 inch. It is a rain
fed area. The rural areas are the villages and
tribal hamlets are scattered on hill sides and
forests. Seasonal streams of waterfalls can be
found in some areas which are not perennial.
The foot hills and plains are utilized for growing
paddy crops. The area of cultivable land is
small, and farmers have small land holdings.
The district falls in 5th schedule area.
The main economic activities of the people of the
area are agriculture, forest produce collection
and selling; non-farm activities include livestock
rearing. Paddy and maize are the two main
crops, the agro-climatic conditions are suitable
for cultivation of fruit like Mango, Lichee, etc.
However, in the absence of assured irrigation
facility, agriculture in the district is primarily
rain-fed and as a result, mono-cropping is
practiced in the area.
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IMPACT ON COMMUNITY THROUGH VARIOUS PROGRAMMES

1. LIVELIHOOD PROGRAMS

2. SOCIO AND ECONOMIC DEVELOPMENT

3. EDUCATION PROGRAMS
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Creating Livelihood Options under Drought (CLAD)
Project span May 2016 to June 2020
The CLAD project focused on building resilience of the agri-community to combat drought, hunger
and food insecurity by creating water conservation measures to enhance agriculture productivity.
The thrust of the intervention was also to improve the nutrition status of households.

CLAD Project Area

Impact of Project Intervention

• 15 Villages
• 7 Panchayats
• 750 Households, Torpa and
Rania Blocks

• CSAP like machan kheti, drip
irrigation, mix cropping were
successfully implemented.
• Water recharge pits.
• 15 Weather Forecasting
Boards.
• MGNREGS, TCBs, Fruit
Plantation.
• 2 CBOs in Kherkhai village
have replicated LBS and solar
irrigation with community
support.
• Backyard kitchen garden.

Trainings Conducted
• CCV (Climate Change
Volunteers)
• PAT (Panchayat Action Team)
• Horticulture
• 0.5 Model Farming
• Right to Information (RTI)
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Integral Development of Tribal villages by
Livelihood program for women with family approach

initiating

Project Span: April 2016 to March 2020
The project emphasized on the remote,
unreachable, backward and poverty-stricken
geographical areas of Khunti district in
Jharkhand in bringing
into mainstream
development through revival of local potential
livelihood activities despite unfavourable
conditions like insurgency, erratic rainfall, lack
of big and small irrigation schemes, small land
holdings etc. The project has linked up these
excluded tribal communities especially with a
focus on women to access technical, financial
and material inputs support with intervention
from TRDSW, EdelGive Foundation and the
Government agencies, that are otherwise
unreachable to remotely located and neglected
communities.
In order to mitigate the many challenges and
to bring about overall sustainability, a team
consisting of Kalpana Ajawan (Consultant M &C),
Shikha Thakore and Vijayata Verma studied the
organisation livelihood program supported by
EdelGive Foundation and experienced the felt
need for TRDSW intervention to continue with
partnership support from EdelGive Foundation.

Project Area
• 71 Villages
• 18 Panchayats
Total No. of Households
engaged
• 2200
Total No. of SHGs formed
• 200
Total No. of Bank Linkages
• 1016
Green Pea Cultivation

LIVELIHOOD PROGRAMS

LIVELIHOOD PROGRAMS
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Women Self Help Groups (SHGs)

Forest Resource Management

TRDSW has identified vulnerable women from
poor economic background and organized
them into 200 Self Help Groups. These women
are now involved in micro-credit and income
generating activities at the local level. The
income generating activities entail vegetable
cultivation, livestock rearing, agriculture and
collection of forest produce. Thus, women
continue saving in groups. Besides the economic
activities the women actively take part in social
welfare programmes and local self-governance.

TRDSW with an objective of conservation
and sustainable forest management in Torpa
and Rania blocks of Khunti district, organized
trainings to strengthen the gram sabha. The
purpose of capacity building of gram sabha was
to develop forest resource inventory and to
orient and provide handhold support to forest
dwellers at village level with a special focus on
women and marginalized communities.

Off-Farm Livelihoods

Sustainable agriculture system has been
promoted through crop intensification, climate
resilient agriculture and amrit kheti practices for
the small and marginal farmers. The farmers are
mobilized and provided trainings on advanced
farming through demonstrations and peer
learnings. The concept, principle and practice
of Climate Smart Agricultural Practices (CSAP)
and Amrit Kheti (natural farming) with technical
inputs, package of practices, emphasis is
provided to quality seeds, organic manure, etc.

Skills training have been provided to women
run households to initiate income generating
programs like livestock (goat, pig, duck) rearing,
small business and non-timber forest produce.

Community Based Orgnisations (CBOs)
Strengthening of CBOs through capacity
building in leadership, management, access to
resources and technologies have been given
priority by TRDSW.
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BEST PRACTICES:
Tomato Cultivation

Sustainable Agriculture

Land and water conservation
Soil conservation tests were conducted by R.K.
Mission, Ranchi. Impact in the project area:
• Organizing community
• Eco-friendly irrigation systems
• Convergence with Government Schemes
for Land & Water Resource Development:
Jal Kund, Jal Minar, TCB, LBS, Bori Bund.

BEST PRACTICES:
Machan Kheti

LBS (Loose Boulder Structure)

Farm Ponds

LIVELIHOOD PROGRAMS

LIVELIHOOD PROGRAMS
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07
Villages for common cropping.
3283
Individuals trained in
micro credit planning,
entrepreneurship, paraveterinary, CSAP, SRI, amrit
jal, vermi compost, income
generation activities (lac &
bamboo handicraft,
mushroom cultivation,
chironji extraction and haldi
processing)

1165
Families receiving inputs
through at least one capacity
building program to at least
one member of the family.
509
Individuals starting their own
or participating in an
enterprise after
training through TRDSW.
51%
Increase in annual income of
households.

Lac Bangles

LIVELIHOOD PROGRAMS
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School and Community based
Quality Improvement Program
for primary level Education
This was a three year programme which
completed in March 2020. A one year extension
has been approved along with the continued
collaborative partnership with the Central India
Initiative of TATA TRUSTS. The activities during
the year were implemented as per the Annual
Work Plan (AWP) in 36 primary schools for
classes 1 to 5 with a special focus on class 1 and
class 2.

Developing School Libraries
TRDSW program team in collaboration with
the headmasters, teachers, supervisors and
students has established library rooms/corners
in the 36 schools. These libraries are functional,
operational and accessible to all the students.
Age appropriate books have been kept in the
library to encourage the students to develop a
regular reading habit.
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Innovative restructuring of
Morning Assembly
The morning assembly in the school is very
important, it has the potential to nurture and
maintain a positive school culture among
students. TRDSW has introduced innovative
activities like confidence building activity, Bal
Geet, Chetna Geet, Hindi and English poetry,
general knowledge quiz and news reading
activity. The School Assembly activities engage
the students and encourage them to participate.

Strengthening capacity of SMCs
School management Committee (SMC) is
formed with representatives from the school
and community facilitated by the Headmaster.
TRDSW team has taken the lead in identifying
gaps in the functioning of the SMCs, hence,
SMC meetings are being regularized. At each
SMC meeting, specific issues are being taken
up. Currently more focus is given on creating
awareness regarding the role and responsibilities
of SMC members and the Headmaster as a
facilitator of the process.

Main areas of intervention:
Improving classroom teaching
TRDSW program team initiated classroom
training process in which classroom teaching,
developing curriculum as per Government
syllabus and designing innovative method of
teaching have been the main thrusts. A print
rich environment has been provided in 36
schools. The teaching learning materials (TLMs)
are regularly developed by the 40 community
teachers to enhance the subject wise activities,
art, craft, story-telling and drawing, etc.

Use of Baseline and End line
assessment
Baseline and End-line assessment was
conducted in all the 36 schools from class 1 to
class 5. Analysis of the recorded data has yielded
child-wise and school-wise performance.

Monitoring and Evaluation

Bal Sansad
TRDSW team has assisted teachers in
strengthening the Bal Sansad in the 36 schools.
Bal Sansad has provided a platform to children
to express and discuss relevant issues like
education, health, hygiene, nutrition, protection,
school management, etc.

EDUCATION PROGRAMS

Regular field visits were conducted by the
program team to monitor classroom teaching.10
field supervisors were responsible for providing
handholding support to the community
teachers. They were responsible to update
the office every Monday with a weekly field
visit report. Review meeting of 40 community
teachers was conducted every month to get
the work updates, TLM creation and data

EDUCATION PROGRAMS
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collection. The CINI team visited the centers at
regular intervals and shared their feedback after
the visit. In September 2019 Ganesh Neelam,
the Executive Director also visited. In January
2020 the third party evaluation was successfully
conducted in 3 schools.

Working with Block and
District level officials
The government line departments, TATA CINI,
and the TRDSW team worked on educational
issues related to the academic growth of
children and school development. This was a

great platform for cross learning by sharing of
case studies, successes as well as challenges
faced. Cluster Resource Center (CRC) meetings,
are conducted weekly by 2 state level master
trainers at the Block Resource Centre (BRC)
Torpa, to discuss the needs of classroom
teaching, subject-wise teaching methodology,
preparation of teaching and learning materials.
Capacity building workshops were conducted
for headmasters, CRPs (Cluster Resource
Persons) and government teachers. The
training focused on multi-grade multi-level
teaching practices, teacher assessment tools
and innovative method of language and math
teaching practice. TRDSW intervention has
shown significant improvement in the learning
outcomes for the students of class 1 to class 5.
The Block Officials have commended TRDSW
for the consistent intervention in primary
education of Torpa block.
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Total children covered in project area
Children retained at primary school level

Average Attendance
Class 1
Class 2

75%
75%

4518
97.5%

New Enrollments
Class 1
Class 2

457
119

End Line Assessment
Class 1
Class 2

EDUCATION PROGRAMS

Maths 75%
Maths 75%

Hindi 56%
Hindi 64%

English 50%
English 69%

EDUCATION PROGRAMS
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Bal Niketan
The main focus for the academic year 201920 was capacity building of the staff and
updating teaching learning materials (TLMs).
The total
enrolled children were 402:
138 - Nursery class, 141 - L.K.G. class and 123
- U.K.G class. The staff include 1 Head Teacher
and 9 class teachers. A print rich environment
and a self-learning culture is always nurtured
at Bal Niketan. The morning assembly is
enthusiastically conducted class wise with the
active participation of the children and the
guided support of the respective class teacher.

A special workshop conducted
for teachers and parents
The highlight of the year was an innovative
workshop for the teachers, conducted by Salony
Priya a child psychologist of the organization
UMEED. An interactive session was held for
parents and guardians. Special focus was
given to the following topics: awareness and
sensitisation on child rights, child protection,
child abuse, child behavior techniques,
developing child interest as well as keeping
the child engaged in the classroom activity,
handling a hyper-active child, the disciplined
use of smart phones and strengthening parentchild relationship.

Vocational Training
KG Training Program
The session began in April 2019 with 26
young women aspiring to be community
teachers. The eligibility of the candidates is
intermediate degree. The main focus was
pre-primary education. Practical lessons were
conducted at the village balwadis through
demonstrations, innovative techniques with
inputs and classroom observations. Trainees
had an exposure visit to Deepshika, Ranchi in
November 2019. This visit was very helpful ‘in
learning by observing’ teaching methodology
for specially challenged children. The teacher
trainees were also prepared for the DECE
(Diploma in Early Childcare Education) course,
certified by IGNOU to teach at primary level.
The program enables the teacher trainees to
get a job as a pre-primary teacher.

Tailoring and Garment
production program
The objective of the tailoring program is to
provide a skill for an income generating activity.
It was a six month course for 72 young women
in two batches each. The residential facility
during the training period, was provided to
those who hailed from remote interior villages.

EDUCATION PROGRAMS
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The residents gained confidence in the skill
by practicing sewing daily after the class. The
trainees had the opportunity to put up an
exhibition-cum-sale of their handwork at the
Annual Mahila Divas.

Working Women’s Hostel
The Working Women Hostel is self-governed.
In the year 2019-2020 there were 67 women
residents in the hostel. The simple economic
hostel facility was designed for young women
who want to earn and learn in order to provide
an additional income for the family. Often
these young women are from remote villages
and therefore need safe and affordable
accommodation facilities. The young women
avail of the skill training or vocational training
conducted by TRDSW. The Working Women
Hostel closed in March 2020 due to the
pandemic Covid-19 and the government
directive to follow the lockdown regulations.

EDUCATION PROGRAMS
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Anti-Human Trafficking efforts
TRDSW with intervention, networking and close
follow ups with Anti-Human Trafficking Unit
(AHTU) Khunti, the District Child Protection
Office (DCPO) Khunti, Justice & Care Delhi,
Chetnalaya, as well as with the police
administration has been successful in rescuing
four victims. Their families were contacted, the
required documentation process was followed
and the rehabilitation process is ongoing.

Special Events
Kisan Mela
TRDSW staff accompanied the selected 100
farmers of Rania & Torpa blocks to the state
level Kisan Mela held at IINRG Namkum. In
this exposure visit, farmers were introduced
to new technologies, agricultural equipments,
innovative best practices in CSAP, organic farm

Theme
for
Women’s Day

produce, etc. The farmers were awarded a
certificate of participation.

Mahila Divas
Annual Mahila Divas was organized by TRDSW
on 4 March 2020, the Chief Guest for this
occasion was Shri Pranav Pal, SDO Khunti. The
invited Special Guests were Project Manager
Vijayata Verma, Shikha from Edelweiss, Niraj
Kumar Project Manager IGSSS and Torpa Block
administration officials.
At this special event, the women leaders
from Self Help Groups (shgs) displayed varied
local products - organic haldi powder, honey,
mushrooms, bamboo handicrafts, lac bangles
etc. The highlight of the program was two
effective role plays enacted in the local language
one on the conservation of water resources
and the second one on dayan pratha (witch
labelling). This is a superstitious belief that really
hampers the development of the community.
Best practices were shared by - Mira Devi from
Khelo village and her journey in the making
and selling of bamboo handicrafts, Mayalena
Topno from Marcha village and her initiative
with shg members to make detergent powder
and phenyl and Kamla Devi from Jharakel
village who shared her success story with the
cultivation and sale of oyster mushrooms.
Mahila Divas

SOCIO AND ECONOMIC DEVELOPMENT
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Supporting the vulnerable
community during the pandemic
COVID - 19
The Coronavirus pandemic has affected
everyone, but it has hit the most vulnerable the
hardest. Migrant workers returned, daily wage
jobs were lost and dependency on agriculture
has increased in the context of Jharkhand. The
World Bank estimates that global remittances,
a key source of income for migrant workers’
families will fall by 20% due to the pandemic.
In the ongoing pandemic crisis, the most
immediate need that emerged were food and
reducing or breaking the chain of infection.
TRDSW could not adopt remote working as the
new norm. Amidst the operational and financial
challenges of Covid-19, TRDSW remained
committed to protecting key stakeholders while
delivering vital services. Keeping frontline staff
safe was a top priority. In order to keep the
organizations activities functional, the field staff
took all the precautions of social distancing,

they travelled to the field by motor cycle, carried
sanitizers, wore a washable reusable mask, etc.
TRDSW worked with the local administration
and offered support wherever needed creatively
adapting programmes.
TRDSW worked on delivering awareness-raising
campaigns to curtail the virus’s spread. And also
worked closely with local partners to provide
health and hygiene support to the vulnerable
people. People with disabilities and vulnerable
groups are often left behind in emergencies.
TRDSW prioritised their inclusion within the
Covid-19 response to protect older people,
migrants and children.
Hunger is one of the major issues among
the migrant labourers and other vulnerable
communities. In April 2020, the Government
announced the food scheme to distribute food
grains to the poor and needy through the Public
Distribution System (PDS). TRDSW collaborated
with the local administration in identifying the
needy families for food grain distribution.
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Here is the main contribution of the organization
in intervention villages of Torpa and Rania blocks
of Khunti district:
1.
Staff joined hands with PRADAN and
JSLPS in Rania block of Khunti district in reaching
the ration and soap to the poor families. In
Rania, LPG cylinders for cooking were supplied
under Pradhan Mantri Ujjwala Yojna.

2.
Awareness
drives
on
sanitation,
hygiene and social distancing at the village/
panchayat level. Local staff, SHGs, AWWs,
Sahiya, Mukhiya and Block ofiicials prepared
a digital platform (WhatsApp group)
for
the dissemination of information on –
basics of COVID-19, helpline number, etc.

3.
Awareness raised to combat stigma
about Covid-19, myths and facts about the
coronavirus.

SOCIO AND ECONOMIC DEVELOPMENT

4.
Cooked Meal served to the poor. The
organization distributed dry ration kits to
141 households and sanitation kits to 100
households.

5.
3400 masks were stitched at the centre
and distributed. SHG women together with staff
and community volunteers from 11 panchayats
supervised rations to 6221 persons with ration
card and 871 persons with no ration card. The
women SHGs also cooked and provided meals
to 1512 persons through community kitchen
and dal bhaat centers.

6.
TRDSW continues to intervene, support
and follow up the community members and the
migrants after quarantine, in order to restore
livelihoods and to effectively engage the
community.

SOCIO AND ECONOMIC DEVELOPMENT

“Bal Niketan” - depicted in hindi and mundari languages.
Illustrated in pattachitra folk art.

We are grateful to Prasanna & Denise Sankhe from the Bombay Creative Company for
conceptualising and creating this artistic piece for TRDSW.

We acknowledge the donors, partners, collaborators,
well-wishers and staff
of the Torpa Rural Development Society for Women.

Get in touch:
Torpa Rural Development Society for Women
(Mahila Vikas Kendra)
Tapkara Road,
Torpa 835227,
Khunti District, Jharkhand State,
India.

Email: torpawomen@gmail.com
Website: www.trdsw.org
Facebook: facebook.com/trdsw
Twitter: twitter.com/trdswtorpa
Instagram: instagram.com/trdswjharkhand

